PLRFORMANCE EVALUATION OF THE FEDERATION OF
V A & TPET DT YT YIL - o
PRIMARY AGRICULTURAL COOPERATIVES OF MUNOZ -

] I ’
PROJECT SELE-RELIANCE (FEPACQORM - PSR)

/]

MASTER OF SCIENCE
(Rural Development)

Qctober, 1997



[
“ 7
o i : :
i it 2 S
nt “.r__._.u OD n
of]
frnn b ..m .
iy | °
_c__:.. H_l..lu
—y =
FLia <
i 5
i .
e P
= 2
==
2 & 5
vn.___ _.!u n.w 5
R ! & m
.._Mm.. ﬁb“m . m : \ﬂm;
- o P & 4
. —.___.i ..Hl 0 ﬂ.m
. ~ n
__ / | = =
,u,w VN s B
s ...,.‘“J - - o o
”ﬂm_.” = /!rmu o _.u..u.__
It “__ M” m [} e w.m
E LB W
,&mnn ._uul !!H...- f—._m.m m -
) - - = o
i b W“_.
Pt & & »
-_u_ ‘
' & “uu “
_aa__._"“ - [t mﬁ\
.__,_..__q .1”. Ar———
- :__..m __.muf n.lu _-:_u..“
" el e = faed
: & g oo b
e} foi i o
il fiman -
; ol
a - n.__m
7 [ : g
& - or ;
o N i
4 o m,yx «__w“
e e :
s _Ev_ r._.ru ._.__:
z.n._ : _H_._
& g =
_nh'.m.' m.:z.
) : i
“—.._ _“ . n_n_.
H b
i ._w"u
v_ﬂ__ o
e
::_u

igned

S

| Date

W a




BIGGRAPHICAT

— L

]

KETCE

-2a

il

The researcher, RODRIGO VAITTENDAZ, MANGALINDAN, is the
eldest son of Mr. Maximo Valeroso Mangalindan and the former Ms.: T.ucena
Pascual Valtiendaz. He was born on February 12, 1949 in Bubulong Munti, San
Tdelfonso, Bulacan,

He finished his intermediate education at Tupao Central School in 1962
and his high school education at Rucnavista‘ﬂigh School in San Tldelfonso,
Bulacan. In 1967 he enrolled at the Ceniral T.uzon State University and finished
his Bachelor of Science in Agriculture in 1973,

The same year he graduated, he jeined the Bureau of  Agricultural
Fxtension, Region 03, San Fernando, Pampanga as extension 'Evorker. Tn
December, 1973, hé transferred to the Department of Tocal Government and
Community Development (DL.GCD) where he attended a six month pre-service
seminar at the University of the Philippines at Los Bafos, T.aguna priot to hi?\
appointment as Agricultural Cooperative Development Officer (ACDO) in 1974,
By virtue of the government reorganization, the Bureau of Cooperative
Development was merged with the M inistry of Agriculture in 1978 and later with

the Department of Agriculture up to 1982,

. - N . = o
The researcher has attended lacal and national seminars apart from bemD

chosen {o attend an international scholarship seminat on Sacial Development at

i



Saint Frances Xavier University, Antigonish, Nova Scotia, Canada, a Sx;holarship
sponsored by Canada Tnternational Development Agency (CTDA) in 1979, He
also atiended a six-month training on Fishery COO[}‘erativCS at Nagasaki,
Prefecture, Nagasaki, Japan sponsored by the Japan International Cooperation
Agency, (JTCA) under the Colombo Plan in 1989,

He passed the following government examinations: Agricultural
Cooperative Development  Officer (ACDO) in 1974; Agriculture Exiension
Officer in 1984 and Agricultural Officer in 1988 Tn 1990, he was awarded
financial support from the Agricultural Training Tnstitute to pursue TIIVTS Degree in
Rural Development in CLSU.

At present, he is the Provincial Cooperative Development Specialist
(PCDS) for Nueva Fcija, Provincial Field Office, Cooperative Development
Authority, Pampanga Fxtension Office under the Office of the President,

He is lovingly married to the former Ms, Rhodora . Divina of Munhoz,
Nueva Feija. They are blessed with three children, Maria Rosita “Maita”, Ria and

Antonio Regidor “AR”,



ACKNOWLEDGMENT

The researcher wishes to extend his heartfelt thanks to GOD ALMIGHTY
for the strength and continuous guidance He has given him throughout the
duration of this study.

With profound gratitude and sincere appreciation, the researcher wishes to
thank the following for their unending coaperation and their valuable help to
ensure the completion of his graduate program,

The Agricultural Training Tnstitute (ATT) for the financial support given;

Dr. Soledad Mina-Roguel, adviser and chairman of the advisory
committee, for her sincere guidance, encouragement and supervision in the
preparation of the manuseript,

Dr, Romeo .. Saplaco, member of the advisory committee, for his insights
and criticisms for the improvement of the study; |

Prof. Clodualdo V.Velasco, member of the advisory committee, for the
sincere and valuable information given for the enrichment of the manuscript;

Prof. Wilfredo Jamandre, member of the examining committes, for his
comments and questions that contributed to the refinement of his study;

Dr. Fe Porciuncula, chairman of the examining committee, for giving fime
to review the manuseript and giving critical comments for its improvement;

Dr. Marilou G. Abon , for her sisterly advice and statislh_:al assistance
needed in this study;, |

‘J"



Prof. TLucila S Tasam | for editing this manuscript;

Prof, Cynthia C. Divina and family for their help in computerization and
for being always available \.;,-}1er1eve|‘ their help is needed;

Raul Bncarnacion, his co-workers and friends for their valuable help in
making this graduale program a reality

Dr. Mina’s stafT, especially Mercy for her able help and his brothers in the
faith;

Dory, his inspiration and loving wife; children, Maita, Ria_' and AR, for
their very special kind of treatment, challenge and love to ensure the completion
of this study.

To all of them | this work is lovingly dedicated.

vi



LIST OF 'i'ABLES

TIST OF FIGURES
TIST OF APPENDICES
ABSTRACT
INTRODUCTION

History of FEPACOM
- The Operation of FEPACOM
The Project Self-Reliance and FEPACOM
The Role of FEPACOM-PSR
Statement of the Problems
Objectives of the Study
Hypotheses of the Study
Significance of the Study
Scope and Limitation ol the Study
Time and Place of the Study

REVIEW OF LITERATURE

Secio-demographic Characteristics of the Respondents
Age of Membership and Organizational Performance
Sex _
Farm Tncome and Organizational Performance
T.and Tenure Status and Qrganizational Performance
Educational Attainment and Organizational Performance
TLength of Service as Officer and Organizational Performance
Organizational Characterislics
Objectives and Qrganizational Performance
1.eadership Style and Organizational Performance
Behavioral Theories, Styles of Teaders
Styles of T.eadership
Financial Performance
Fvaluation ol Projects
Definition and Purpase

i

PAGE

xi

Xil

il

O~ e W

10

I

12

13

13
l4
14
4
15

s
6
16
16
17
19
20
17
24
24



PAGE

Relevance, Efficiency and Effectiveness 26
Types of Fvaluation : : 29
On-Going Evaluation 29
Built-in Evaluation 31
Terminal Evaluation 31
Ex-post Fvaluation 32
Feedback from Fvaluation 33
METHODOLOGY 35
Conceptual Framework B 36
Operational Definition of Terms 41
Locale of the Study 47
Research Design 47
Populatien and Sampling 48
Data Collection 48
Data Analysis . 49
RESULTS AND DISCUSSION 51
Socio-demographic Characteristics 51
Sex 53
Fducational Attainment 53
Tand Tenure Status 53
Agc 54
Family Farm Tncome 54
Tength of Service as Officers in the Organization 55
Organization Factors 55
Objectives Attainment 56
T.eadership 58
PSR Performance 60
Community Services 60
Benefits Derived 63
Financial Performance 64
Operational /Management Efficiency Ratio 64
Debt Service Capacity “ 67
Investment Profitable Ratio 69
Relationship of Socio-Demographic Characteristics and
FEPACOM-PSR Performance 70
Correlation Befween Organizational Faclors and
FEPACOM-PSR Performance 75
Objective Aftainment and PSR Performance 75

T.eadership and PSR Performance 77



PAGE

Problems Enceuntered in PSR Tmplementation 78
Strengths and Weaknesses 80
SUMMARY, CONCLUSIONS AND RECOMMENDATIONS 32
Summary | 82
Socio-demographic Characteristics of the Respondents 83
Organizational Factors 83
Objectives Atlainment 83

Teadership 84

PSR Performance 84
Conclusions 83
Recammendations 87
LITERATURE CITED 90

APPENDICES ‘ 95



TABLE PAGE

I Socio-demogiaphic characteristics of the chairmen of the different
member-cooperatives of FEPACOM_PSR 52
2 Perceplions of the chairmen of member-cooperatives ;on  the
attainment of objectives of FEPACOM-PSR : 57
3 Perceptions of the chairmen of member-cooperatives  on the
leadership quality of the FEPACOM-PSR 39
4 Perceptions of the chairmen of member-cooperatives  on  the
community services  and financial contributions extended by
FEPACOM-PSR 62
S Tinancial performance indices of FEPACOM-PSR, 1992 - 1995 ' 65
6 Carrelation  between socio-demographic characteristics and PSR
performance 71
7 Correlation between organizational factors and PSR performance 76
8 Perceived problems of FEPACOM-PSR and suggested solutions 81

Vil



FIGURE

LIST OF FIGURES

A conceptual model showing the relationships between the
independent and dependent variables of the study

Location map of the different member-cooperatives of the Federation

Vil

PAGE



LIST OF APPENDICES

FIGURE PAGE
A Questionnaire ‘ | : 96

B Request Tetter to the Chairman of the Federation
of Primary Cooperatives of Mufioz. 104



e
pd
)
v
;

o
™
. il%

MANGALINDAN, RODRIGO VALTIENDAZ, Tnstitule of Graduate
Studies, Central Tuzon State University, Mufoz, Nueva FEcija, Philippines,
November, 1697, PERFORMANCE EVALUATION OQF THE
FEDERATION OF AGRICULTURAL COOSPERATIVES OF Mt NOF -
PROIECT SELE-RELIANCE (FEPACOM-PSR).

BEsm i m

ADVISER: Dr. SOLEDAD S. MINA-ROGUEL

This study evaluated the performance of FEPACOM-PSR in Mufioz, Nueva
Ecija as it relates to the socio-demographic profile of the respondents and the
oroanizational factors of the Federation

The respondents of the study were the chainnen of the 30 member-cooperatives
and Board of Directors of the Federation. Data were collected with the use of
questionnaire, and complemented by actual field observation and office records.

Descriptive statistics was employed to describe the socio-demographic
characteristics of the respondents, as well as the organizational characteristics. The
relationships of socio-demographic and organizational factors with project PSR
performance were analyzed using Chi-square and Pearson product monient correlation
methods with the aid of the Statistical Package for Social Sciences (SPSS).

Results showed that most of the chairmen in the federation were male with a
mean ape of 49.6 years and have reached or finished collegiatc level of education.
Majority of them were beneficiaries of the agrarian reform program with 53.33 percent

who were actual recipients of Certificate Land Transfer (CLT). The average annual



income of the respondents was posted at P70,457.19. They have served as officers of
their cooperatives for an average of 4.5 years.

The organizational objectives, both primary and secondary, were moderately
attained. The respondents were moderately satisfied as far as trust and confidence in the
leadership although they also stated that PSR leaders tried hard to draw ideas from
members which they used in solving problems. Majority of the respondents felt that the
community services and benefits derived from PSR were moderately effective.

The different socio-demographic characteristics were found not significantly
correlated to perceived project benefits, financial contribution and community services.
With repard to organizational factors, highly significant correlation was found for the
project benefits derived and community services; but not for financial capability.
Morecover, the different financial management indices of efficiency and effectiveness
indicators revealed poor project financial performance.

Generally, the FEPACOM-PSR program is perceived by the respondents to be an

_effective program in servicing various needs of the memb er—cooperatives and its farmer-
members. However, in terms of its present financial status, the FEPACOM-PSR program

is in trouble and may seemingly not be able to sustain its future operations.
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